Spire
Healthcare

Programme start:
2015

Scope:

11,000+ Imaging,
Ultrasound and
Biomed assets across
39 sites

ESSS

Customer Needs
+ Reduce equipment maintenance costs, with no
reduction in service

» Deliver consistent approach to maintenance
across all assets

« Improve overall compliance with the
organisation’s medical device management policy

» Create visibility on inventory and service costs
across all sites

+ Support organisation’s approach to equipment
replacement

Solutions implemented

+ Maintenance of imaging, ultrasound &
biomedical assets

» Standardised approach, providing single point of
contact with dedicated resources

+ Implementation of AssetPlus™ CMMS system
ensuring compliance

» Comprehensive audits of various modes
of equipment and recommendations for
consolidation and replacement

« Technology planning to support long-term
capital acquisitions

@ Outcomes Achieved

« Provided much better visibility
of costs and removed the
unpredictable repair cost
element.

- It allowed us to see much more
clearly what was on contract and
remove unnecessary equipment
as well as review volumes
between hospitals.

« Harmonized approach to
maintenance

« Improved quality &
transparency of clinical asset
inventory data

« Improved compliance meeting
specific requirements

Contract extended in 2020
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