
Imperial 
College  
NHS Trust

Programme start:  
2015

Scope:  
27,000+ Imaging, 
Ultrasound and 
Biomed assets

Customer Needs
• �Drive improvements in clinical 

engineering quality & efficiencies

• �Consolidate fragmented approach to 
contract management

• �Improve visibility on inventory and 
service costs

• �Update CMMS tool & RTLS system

Solutions Implemented
• �Maintenance of entire imaging, ultrasound 

& biomedical fleet

• �Standardised approach with dedicated 
onsite team

• �Implementation of AssetPlusTM CMMS 
system and supported the roll out of RTLS 
asset tracking

• �Technology planning to support long-term 
capital acquisitions in ultrasound 

Outcomes Achieved
• �£1.2M in operational savings over 

5 years

• �Harmonised ultrasound fleet – 
reduced the training burden

• �Full staff transition of client’s 
service employees to GE Healthcare

• �Clear visibility of installed base of 
assets

Contract extended in 2020
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