GE Healthcare

Healthcare IT Services

Productivity Assessment

You are not alone

Are you utilizing your system in order to meet your current needs?

GE Healthcare is here to help identify opportunities to optimize current
functionality, reduce costs, and enhance business performance.
Through our Productivity Assessment service, we will conduct a
technical and business overview to assess your system utilization

and integration. In addition, we will highlight recommendations that
can be used for current and future state planning to help improve
workflows and efficiencies.

IMPROVED PERFORMANCE
Identifying opportunities to improve system utilization and cost
reductions enables business and technical performance to thrive.

ENHANCED CARE
By pinpointing your staff's needs, training to improve efficiency and
productivity will help lead to enhanced patient care and satisfaction.

EASE OF FUTURE PLANNING
We will help you recognize where your biggest opportunities exist,
allowing ease of future planning.

1. Do you ever wonder if you are underutilizing your
current system?

2. Do you want to know how you can better utilize your
system in order to meet your current needs?

3. Was the last time you upgraded your system the first time
you had it installed?

4. Do you ever wonder if potential improvements are really
worth the cost?

If you have answered yes to any of the above questions,
we are here for you.

e On average, GE Healthcare Consulting teams perform
hundreds of consulting engagements every year.

* 100% of surveyed productivity assessment customers
were satisfied with the productivity consultants’ knowledge
and expertise.

e 80% of surveyed customers are highly likely to implement
productivity assessment recommendations.

* 93% of surveyed customers are highly satisfied with
productivity assessment analysis.

Source: GE Healthcare’s internal Customer Satisfaction Measurement System,
July 2013



WHAT CAN A PRODUCTIVITY ASSESSMENT BRING TO YOUR ORGANIZATION?

The GE Healthcare Productivity Assessment is an on-site engagement used to identify opportunities for potential improvements in clinical and
business efficiencies. Our experienced team is focused on evaluating and defining the most effective solutions to optimize your productivity,
giving you guidance when it comes to acting on those recommendations.

Service Highlights

« Introduction call to define scope and goals

Pre-Assessment

« Delivery of pre-assessment questionnaire

« One to three day on-site visit
On-site Visit « Meetings with relevant team members
« End of visit debrief

« Delivery of observations, issues, and recommendations

Post-Visit Reviews

« Follow-up call review call to address any final questions

Learn more about Healthcare IT Services
at www.gehealthcare.com/ITservices.
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