Radiology Operational Excellence

3 CUSTOMER CHALLENGE

Angela Shipp Determine the best approach to reduce open slots and
iy Director of Operations . . .
8 Chattanooga/Cleveland Imaging, Chattanooga, TN increase exam volume with existing resources and hours

Data Rigor \ Scheduling Management ' Equipment Utilization
Techs decreased Zero Exam Time volume by 63% Visibility to scheduling patterns drove avg. 8% improvement in i Utilization across all sites increased from 75% to 83% for CT
with actual Begin Exam and End Exam scheduling volume
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Identification, process improvement, education & training, Reduction of patient wait time from scheduled date to exam Increase in CT Volume with existing hours of
and monitoring and reducing Zero Exam time workflow date reduces open slots operation and resources

63% increase in technologist compliance* 8% Improvement in open slot recovery*

8% Increase in Equipment Utilization for CT at sites*.

CT throughput increased by 83 patients per month with 9% increase in CT patient care*

* - Results listed here are of this specific customer and may not be typical. Results are based on factors specific to each customer.
GE cannot guarantee these or similar results. AN



